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Digital Schools of Distinction Award Evaluation Report

School: St. Colman’s N.S, Mucklagh, Co Offaly
Roll No: 17746A
Date of validation: 21/5/2019

Leadership & Vision

St Colman’s National School has an inspirational and enthusiastic ICT team of teachers. Both the principal (Kay Joyce) and the ICT co-ordinator (Ciara Molloy) attended a digital learning framework dissemination seminar, in November. Following on from this the team drafted their digital learning plan. The school is at the cutting edge in planning focussing on the Digital Learning Framework and they have initiated year one of the plan. Working carefully with the Digital Learning Framework documentation they developed their Digital Learning Vision. They have identified the dimension, domain and standard to base their vision. 
The school vision “Digital technologies should be used for teaching, learning and assessment across the curriculum. Digital technology needs to be an integral part of the teaching and learning in schools today” is taken on by all staff in the school. The school management promote a culture of collective, collaborative and reflective practice amongst staff (teachers and SNA’s) when using digital technologies. It is the aim of the school that their pupils will have access to current digital technologies and that they will match future investment to the learning needs of the pupils.
The statement “Pupils use appropriate digital technologies to foster active engagement in attaining appropriate learning outcomes”, is forming the focus for their learning plan. The adherence to this focus and adherence to the Digital Learning Framework planning guides is evident in their ICT plan. This was evident from all classes visited during the validation. 
During the Validation visit the Principal, Kay Joyce, and the ICT coordinator, Ciara Molloy, outlined their work and work to-date on the Digital Framework implementation. Their ICT and AUP policies are commendable. The school are avid users of the “Aladdin Information System”. They see Aladdin making a difference by alleviating the burden of administration and fostering new ways for record keeping and staff communication. This is beneficial for teachers of children with Special Educational Needs and the special educational support team also. 
ICT in the Curriculum
The school has recently purchased a suite of 32 Chromebooks and they have and excellent wireless network. This has launched the school on their journey of digital technologies integration. Each class is scheduled a minimum 2-hour slot each week for discrete ICT work and integrating their ICT activities into other curricular areas. However, there is no time each day when the devices are not in use by some class.  Google Drive stores all the children’s work and each child within the school having a folder set up to save their digital work.  Each teacher and SNA have been set up with an email address under G-Suite. They use Symbaloo for each class level, (to aid ease of access),  with a broad selection of age/curriculum appropriate links. Teachers have received CPD on the programme KAHOOT among other tools. Teachers are experimenting with different ideas with their class from coding, to research to designing presentations. A very interesting activity is that teachers are logging all classroom activities being carried out while they have the Chromebooks in their classrooms. This log is available on the Chromebook trolley for all to share and see and really emphasises the effort the school management and ICT team are making to maximize and effectively use the devices. There is a clear progression form class to class and teachers are encouraged to innovate and share experiences. From Bee bots in Junior Infants to Scratch Coding and presentations in senior classes. The progression is clearly outlined in the plan. 
During my visit I saw excellent examples of scaffolded in the use of ICT activates to promote confidence and engage children and make effective us of the digital tools and software available to support the lessons. During the validation in every classroom visited students were eager to show how they use technology in various ways in a cross- curricular fashion. In the junior classes there is a fully integrated AISTEAR program. 
While there is an extensive use of software this year next year the plan is to go even further and further develop their usage of Green Screen and VR and engage in inter-school collaborations. 
St. Colman’s also has junior and senior unit for children with autism. There are 12 class teachers and 9 teachers working in a special education context. There are 14 SNA’s. Digital Technology is used throughout the school to meet the needs of all the children. 
School ICT Culture
There is clear and visual evidence that ICT is ever present into the cultural fabric of St Colman’s NS. Posters on Cyberbullying and safe internet practices and project also clearly visible in the school. Throughout the school, the effective use of various hardware is evident. This is also effectively used for with teachers/students/Parents/Community. The school has also invested in an information screen visible to students and parents alike highlighting what is going on in the school. Text a parent is also used to communicate with parents. 
This year all teachers have been set up with a school email under GSuite. Internal communication is now conducted through school email. Teachers have begun to work on documents collaboratively through shared drives. 

They have a robust and informative website http://www.mucklaghns.ie  and an accompanying school blog, which shows events and curricular work. This year they aim to host a STEM week in the month of May, with teachers trying out a selection of STEM based lessons. They held a very a successful Internet safety day on February 5th, in conjunction with International Internet safety day. 

1 class completed a set of lessons on SCRATCH coding and LightBot, aiming for their weekly ‘ Hour of Code’. 

St. Colman’s is located close to Tullamore it still has a rural feel to it and it is proud of its community. Currently it is divided into to with 6th Class attending another location until the new school is built. The school also has a Twitter and Facebook presence. 
Professional Development

Staff are encouraged to participate in CPD and two teachers have completed the course Digital tools for digital schools. Three teachers completed a STEM course and one teacher completed a course in CS first coding and Google Forms. 

A number of Croke park hours have been dedicated to the provision of training in the areas targeted in our digital plan. This training was given by the digital learning team. The training was provided in the use of Symbaloo, Gsuite and Kahoot. It is intended to schedule another training session during Croke park hours this year, to showcase, google docs, google calendar and SeeSaw. 

Teachers are being very creative and trying out an array of different activities with their classes’. The vast majority of teachers are competent and confident in embedding digital technologies into their lessons. There is a strong sense of peer to peer training in the school and the ICT Coordinator and ICT team play a significant role in ensuring CPD needs are met.  

Resources & Infrastructure
The school has 32 Chromebooks timetabled to the school and there is very good broadband and an excellent wireless network available in the school. Each class has a teaching computer and interactive white boards and visualisers. There is a wide range of content rich and content free software for all curricular areas as well as English and Irish. G-Suite is being used by all staff and this will be further developed next year. Various tools like Beebots, See Saw, Kahoot SCRATCH, GoNoodle, ClassDojo, BookCreator, Nessey and much more are in use throughout the school. The Google drive is used to share resources among staff and  with each child within the school having a folder set up to save their digital work.  Each teacher and SNA has been set up with an email address under G-Suite.
Technical support is handled in-house and a local technician is called for other tasks. 
General comments and recommendations

The school is well on the way to implementing the Digital Learning Framework both effectively and highly effectively in a number of areas in teaching and learning as well as leadership and management 

The ICT Team and ICT Coordinators are proving to be a significant force in the development of St Colman’s NS becoming exceptional users of Digital Technologies. The staff and full of enthusiasm and are eager to try new ideas. The are well supported by the Principal and it was a pleasure to meet them all. 
Please outline any good or noteworthy examples of ICT integration in this school:
I was hugely impressed with the enthusiasm of the Principal Ms Joyce and all staff in the school. There is a real sense of can do in here. I would especially like to thank the ICT co-ordinator, Ciara Molloy. for her interesting insights into how they use Digital Technologies. It was a pleasure visiting this school. 
Scoring
The visit more than validated the statements on their Self Evaluation Review. 
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